
DEAC 
MEETING 

District Evaluation Advisory Committee (DEAC)

November  16, 2023
Asbury Park School District 



Goals 

● Review stakeholders wants and needs
● Review AchieveNJ 
● Align Instructional Practices using Domain 1
● Understand- What is a CAP?
● Align what we covered today



Norms for Committee Meeting 
• Be fully present
• Be focused on positive results
• Be an active listener 
• Be supportive  and open to new ideas from the members 
• Be a problem solver
• Ask questions that help us build capacity as a district



Needs and Wants 
EVALUATION

● Aligning PD to District 
Observation Trends 

● Supporting non-teaching 
staff

● Training in rubrics used
● Focus on Evaluations, 

the Process 
Improvements and more 
district-wide training for 
all staff

● Learning more about the 
Domains and what falls 
in each 

● Post observation 
collaboration

WALK THROUGHS

● Feedback
● What do you do to 

improve
● Aligning PD to District 

Observation Trends 
● District-wide library of 

best practices by 
component

CAPs 
● Why are you placed?
● Process
● How do you get off?
● Collaboration making 

CAPS 
● SCIP Team
● PDP- My Learning Plan



What is DEAC?

A committee of diverse stakeholders used to advise 
districts on the implementation of AchieveNJ.  

AchieveNJ: Teach. Lead. Grow.

https://nj.gov/education/AchieveNJ/


Subchapter 2. Evaluation of Teaching Staff Members 
6A:10-2.1 Evaluation of teaching staff members 

1. Annually provide training on and descriptions of each 
component of the evaluation rubric for all teaching staff 
members who are being evaluated in the school district and 
provide more thorough training for any teaching staff 
member who is being evaluated in the school district for the 
first time. Training shall include detailed descriptions of all 
evaluation rubric components, including, when applicable, 
detailed descriptions of student achievement measures and 
all aspects of the educator practice instruments; 



DOMAIN 1

Presented By: Rachel Adamczyk & Dr. LaShawn Gibson



Introductions

Rachel Adamczyk,
Supervisor of C&I P-3

- Years teaching: 18
- Grades taught: Prek, 

Kindergarten, Grade 4
- Content/Subject: ELA, SS, 

Sci

Dr. LaShawn Gibson
Director of Human Resources

- Years teaching: 8
- Grades taught: Prek, 
Kindergarten, 4TH, 5TH 

7TH, High School
- Years Administrator:22+

 



Objective 1

Review components of 

Domain 1 in Danielson’s 

Framework and apply it to 

real observation documents







1c: Setting Instructional 

Outcomes

- Value, sequence, and alignment

- Clarity

- Balance

- Suitability for diverse learners

1f: Designing Student Assessments
- Congruence with instructional outcomes

- Criteria and standards - Design of formative assessments
- Use for planning

1a: Demonstrating Knowledge of Content and Pedagogy- Content and structure of discipline
- Prerequisite relationships- Content related pedagogy

1b:  Demonstrating Knowledge of Students- Child and adolescent development- Learning Process- Special Needs
- Students’ skills, knowledge, and language proficiency- Students’ interests & cultural heritage

1e: Designing Coherent Instruction

- Learning activities

- Instructional materials and resources

- Instructional groups

- Lesson unit and structure

1d: Demonstrating Knowledge of Resources- For classroom use- To extend content knowledge and 
pedagogy

- Resources for students



Perfection 

https://docs.google.com/file/d/10nNbTkIhEAApxTSe3ysMSTK7gyBUSUg1/preview


Review the sample pre-observation 
form and lesson plan assigned to your 
group. Use the Domain 1 Rubric to score 
this teacher.

Let’s Practice!



“Tell me and I forget. Teach me and I 
remember. Involve me and I learn.”

– Benjamin Franklin

Conclusion



Any questions?

Feel free to contact us at: 

adamczykr@apboe.org
gibsonl@apboe.org

mailto:adamczykr@apboe.org
mailto:gibsonl@apboe.org


CAPS 

What is your understanding of a CAP? 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.nj.gov/education/Achieve
NJ/implementation/legalrequirements.pdf

https://www.nj.gov/education/AchieveNJ/implementation/legalrequirements.pdf
https://www.nj.gov/education/AchieveNJ/implementation/legalrequirements.pdf


Needs and Wants 
EVALUATION

● Aligning PD to District 
Observation Trends 

● Supporting non-teaching 
staff

● Training in rubrics used
● Focus on Evaluations, 

the Process 
Improvements and more 
district-wide training for 
all staff

● Learning more about the 
Domains and what falls 
in each 

● Post observation 
collaboration

WALK THROUGHS

● Feedback
● What do you do to 

improve?
● Aligning PD to District 

Observation Trends 
● District-wide library of 

best practices by 
component

CAPs 
● Why are you placed?
● Process
● How do you get off?
● Collaboration making 

CAPS 
● SCIP Team
● PDP- My Learning Plan

What have we 
addressed today?



Meeting Dates

December 14 2023 :00-400 p.m.
                      January 4 , 2024  :00-400 p.m.  (Reorganization Meeting)

ALL MEETINGS TAKE PLACE AT MLK MEDIA CENTER



Questions 

20



Thank you for volunteering your time! 

Have a great school year!

We look forward to seeing you at the next meeting 
December  14 2023 at 3:00 p.m. 
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